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Geoffrey Epstein: All right, hopefully that will... All right. So, Lincoln's on 

his way. So, we'll just call a meeting to order at 4:10pm. So, I thought we're 

trying to get to solutions here and this is one of multiple meetings, who knows 

what the number of meetings...But certainly the idea was, the school committee 

is kind of growing really restless with this problem. So I thought the best thing, 

since Lincoln isn't here, I thought the best thing to start out after I, um, call for 

public comment, but just to let you know how its going to go, is that just go 

around the room and let people know what we're thinking. And then you can... 

it'll give you some information to respond to. Okay.Yeah. 

Tiffanie Maskell: I'm reminding you that you need to announce the 

agenda, and announce that you are recording. 

Geoffrey Epstein: Oh, yeah. I'll do that in a moment. So, I'm just letting 

you know how things go. 

Geoffrey Epstein: Very good. My procedural buddy here.All right. So, we'll 

call it to order and the agenda... This is what Dennis used to do, right? Read 

down the agenda? So we've got public comment, transportation update, FY20 

budget update, FY19 student activity account order of the business, [inaudible 

00:01:23] So the first thing I'll do, is ask if there's any public comment? No 

public comment? Okay, good. Okay. So, I thought I might start out and then 

we'll just go to the four committee members. And then, get to the 

superintendent and Lincoln. So, we have this situation where we've had late 

buses for quite a while. And we have a five year contract, we're in the fourth 

year, and we had a meeting back in the start of September, of which we had a 

lot of route changes because of the extra fifteen minutes in elementary. And we 

thought it will settle down, it hasn't. And so, we're trying to figure out what the 

correct move is here because we're in a really difficult situation. 

Geoffrey Epstein: I can say two things matter. One is, the community is 

really aware of this, for two reasons, they see that it's going on and also lots of 

parents are affected. And so, we have lots of late buses and kids getting to 

school late, which impacts their education. But also, as winter comes in they're 

going to sit on the street for half an hour or more in frigid weather. So there's a 

public safety and educational issue right there. So, one has to deal with both of 

those things, and when one... I wasn't here when they did the contract five 

years ago, but the presumption is that when busing is contracted for, it's 

actually going to deliver the kids to school in a safe manner, and so they can get 

educated. And not only are they not being educated because they arrive late, 

but they miss breakfast. Or its very difficult, you know, what do you do? You go 

to the cafeteria, miss more educational time. So whatever... It's a serious 

problem. It seems to be persistent, and from my point of view we need an 

effective solution. I'm not interested in punishment one bit. So we can say, 



"Well you didn't deliver the service then therefore, you owe us money". Well, 

that will get us nowhere. 

Geoffrey Epstein: My interest, and I think it's the school committee's 

interest and everybody else's interest here, is to actually solve it. We were just... 

As an anecdote, at the MASC Conference of School Committee Members this 

past week. We just all got reelected on Tuesday, and they had a meeting there 

on buses. Lots of people talking about buses. So I asked them, "Has anyone got a 

problem with late buses?". No one had a problem with late buses, which was 

surprising to me because I thought that this was a wider problem than we have. 

And I know that there are other school systems that may have a problem with 

their bus company delivering. But it was amazing that not one person in that 

room said that. That's one thing that we might come back to. So that's my bit, I 

don't want to take forever. So, why don't you go next? And then we'll come 

around the room. 

Beverly Hugo: Just a bit of information, for the recorder do people 

have to say their names? So that... 

Geoffrey Epstein: We'll worry about it later. They did such a terrible job 

last time, it doesn't seem to matter. 

Beverly Hugo: Okay. 

Adam Freudberg: Sure. Thank you, Mr. Chairman. And thanks for coming 

back. I echo a lot of what you said. I will say that the MASC forum was a 

surprise, but it was also a very small snapshot of what's out there. We know that 

there are other communities that have late buses. At the same time, we're here 

for Framingham. And I know there's some natural competition for drivers and 

everything else. So, my goals for today are to really get down to the root of 

what specific steps can be done. Ideas I hope we can talk about is... I want to 

learn from you on what you're doing to recruit and retain drivers. There are 

other things that we need to do, if its money, I'm more than willing to spend an 

appropriate level of school district tax payer money to put more money in the 

hands of our good drivers to retain them. 

Adam Freudberg: I'm talking about attendance bonuses, other types of 

ways, where there is a direct return on investment. I want to hear from you, 

want to know if that's an option? Its described to me that beyond traffic that's a 

bigger issue, and beyond children's behavior, which is another issue, if we just 

had 76 drivers a day most of our problems would be solved. 

Adam Freudberg: And so I want to hear from you on if that's factually 

accurate? We have 76 routes and we should have 76 drivers. When you were 

before the school committee last year, you talked about how you staffed up. I 

believe, it was 8-10% higher than that 76 number, but the data we have been 

provided this day shows there's a chronic problem there. I want to find out what 

specific steps are in the works and if there are other ways that we can partner 

with you to do everything we can with all of our contacts in the region to fill 



these very hard to fill jobs. And, I know they're hard to fill jobs, I totally get that, 

I get the economy, I get the hours and beyond. So what can we do to work the 

problem right now? So as I wrap, I just want to say my goals for today are ideas 

for driver recruitment retention, the tracking app. We've talked about a tracking 

app so parents have some level of certainty. We've talked a little bit, more as a 

school committee and less with you, about having a public forum on 

transportation that both FPS staff and everyone would participate in. And that's 

it, thank you. 

Geoffrey Epstein: Okay you're next. 

Tiffanie Maskell: So, I'm coming at it from not only as a school committee 

member but also as a parent of a child in this school system, who rides the bus. I 

have to say that I feel, most days, really guilty because I don't have problems on 

the bus. My son's bus comes every day pretty regularly, and he's not late, so I 

appreciate that. But what I do not appreciate is that if this had just been maybe 

this year, but we're talking most of last year too. 

Tiffanie Maskell: So, there has not been a solution in well over a year. 

And if we look at the numbers, there's not been one day where we haven't had 

a zero staffing problem. Every single day there has been at least one person late, 

or one uncovered school bus. And if one bus is late, I consider that a fail. Not a 

D, not a C, but an F. And our kids are coming to school every day, they're coming 

late, they're missing instruction, they're missing breakfast. They're missing... Not 

even just that. Not just are the kids being affected, but the entire school, the 

entire classrooms, they're all being disrupted every single day and this is really 

frustrating. We need to fix this, and we need to fix it yesterday. It’s really cold 

today, and it’s only going to get colder. And our kids cannot be waiting outside 

for a bus for an hour, 45 minutes, half an hour late. And so, we have to come up 

with a solution, and we need to come up with it now. 

Geoffrey Epstein: Okay. You? 

Beverly Hugo: I don't know what to say. We've met with you so many 

times. And when we haven't met with you, the administration has met with you 

or talked to you on the phone. We've addressed all the issues. You've heard us, 

you've promised us and still, we still don't have what we were promised when 

we're giving millions of dollars. Coming at it from a teacher and a parent... there 

are some buses that are consistently 30 minutes late. You multiply that times 

180, that's 90 hours of instruction time. Not to mention the social emotional 

that the kids coming in way past everyone else, gets there when the breakfast is 

over. We are hearing the anger of the community. We are voted in by the 

community to represent the parents. We look like we're failing. It's not rocket 

science, we're not sending someone to the moon. We're sending a child from 

their home to the school. We're fed up. Parents are fed up. The only other 

community that has complained about as much as we have, is Worcester. 

Worcester uses you also. Something has to be done. I've been on the school 

committee since 2007, we never had these problems before we hired you. I 

know one of my colleagues says, "Oh, we're willing to put in money", its 



about...you need to do your job. I mean, do your job. What can be done? And 

what can be done now so there are no problems? 

Geoffrey Epstein: Okay. So, Lincoln you want to go next? Or would you 

want to... 

Lincoln Lynch: I mean you guys have pretty much said it. I spend a lot 

of my day responding to emails or phone calls, or at the beginning sending out 

bus messages every morning and every afternoon to parents whenever buses 

are late. Patricia does that now, but it’s become so bad that's basically all I do 

when I spend my time. I block out time for emails and phone calls, that's all I do. 

I respond to angry parents. I have conversations that I think will last a couple 

minutes and it’s half an hour, 45 minutes, of just listening to their awful 

experience. I have said it all along that I want to work with you guys, make it 

work, it’s just gotten to a point now where I don't know what else we can do. 

So, that's where I'm at. 

Bob Tremblay: I mean, same with me. I feel the same way. It's 

frustrating when every social media post that I see... or the complaints that are 

coming, messaging back about, "Well, how long is this going to be for?", and it’s 

just always the same message. There's just not enough drivers, the bus is late... 

I'm just out of... And the question has always been, "Well what are you doing 

about it?", and I don't have an answer. Right now it’s probably the most 

impactful thing in our district of 10,000 students. Transportation is probably the 

biggest headache every single day, more than any other thing that's happened 

in this district. So, its got to be resolved because as the points that were made 

earlier, kids are missing breakfast in the morning. 

Bob Tremblay:                   I was at a school or actually doing a classroom visit at 

one of the middle schools, and we had finished visiting two classrooms and a 

bus just pulled up. He had to pull out necessarily and do another additional run. 

And I know you guys aren't the ones driving the buses, but the reality is in the 

trenches here, this is really a problem and there's kids missing school because 

parents just can't wait. There's parents now that are actually calling me privately 

to say, "I don't know what to do. I'm getting in trouble at work.", I mean I never 

heard that before. The parents saying, "I'm getting called into my boss's office 

because I'm late to work every day because my kid is not getting picked up.", 

and they're going to lose their job, I mean this just became really real, and I 

don't have an answer. And we can't figure out another solution, so anyway, I 

probably said more that you guys have already heard, but that's just my two 

cents. 

Patricia DiSalle: I wanted to clarify the late buses and what that entails. 

The late buses generally are the elementary tier, that does not have a driver 

behind the wheel to get those kids to school on time. That's where the driver 

that reports to work, has to do a doubled up elementary after he's already 

dropped off his first, go back out and do another elementary run to be able to 

get those kids to school. So that's impacting those kids, but it’s also impacting 

your drivers. It's impacting your driving pool currently right now. They are being 



stretched, and they're not happy. So in terms of retention, you're going to start 

losing drivers when they are being over taxed and over worked in a sense, 

because they're doing somebody else's job. They came in, [inaudible 00:13:40] 

to say, "I'm going to be doing these hours and this job", and then they're being 

asked to do additional, above and beyond, when they have appointments and 

other jobs that they need to report to because now they're late to their other 

job. That's impacting your drivers. 

Geoffrey Epstein: Okay. So, you heard at least the first round of stuff. So, 

I'm wondering what your thoughts are? On how to get to a real solution? 

Because as you can see it's absolutely a crisis for us, for multiple reasons. And 

even the one that strikes me, enormously, is the parent who is now getting into 

trouble at work. So, you can see a whole family functional unit disintegrating 

because of this horrible dynamic. So there has to be some action. And what 

we'd like to do, is obviously have something that's coherent with... we all agree 

with what to do. That's where we'd like to get your input. On what can be done 

to face it. 

Stephen Schmuck: Well, I'll start off and then RJ can jump in where I'm not 

so local on things. The relationship in Framingham is unique and the aspect that 

we own responsibility of the driver, the bus, and the maintenance. And then 

there's the dispatch component and then the operations, the route and design, 

and then there's another whole half of that. So, it does split up our normal 

responsibility of how we manage the day to day operations in the school bus 

yard. So, it does become, it’s not supposed to be, but it does become somewhat 

of a co-employment situation. Where we've got drivers that are reporting under 

a town employee versus a Durham employee. So we've got to work through that 

relationship and that piece, which can be conflicting and it does cause some 

challenges on a daily basis. 

Stephen Schmuck: I think when I look at, without trying to go backwards 

but talk about going forwards and what we do to fix it, we typically can get a 

pretty good pipeline of individuals. We do have a pretty good pay structure 

here. The base rate of per daily wage we have to meet by law, we exceed that. 

We do offer holidays and some other things that obviously are out there. We'll 

look at what other things maybe we can tweak or change as far as from a 

recruitment standpoint. We've got seven people going through right now, 

they're going to their road test, getting their license in for the state for road 

tests. So from a recruitment standpoint, we've got a lot of movement. We also 

have a lot of turn over. 

Stephen Schmuck: We do have a lot of people that get frustrated, a lot of 

people that are challenged with the environment. And so, that does become an 

issue. We had a general manager here that essentially, has left for 

administrative duties, and we brought in another leader who is getting trained 

to help work with the community. Work with Trish, and the dispatchers to try to 

get better coverage, better relationships. So, we've changed our leadership 

roles, and working to continue to do that. I think one of the things that I'd like to 



do, to takeaway, to help me better understand where our shortcomings 

definitely are as far as with the routes, I'm going to go forward with having my 

team putting forth a GPS report. Kind of an on time report that we look at by 

tier, to see where we may have an issue. Whether its a roll out time. 

Stephen Schmuck: So for example, if we're missing the breakfast program, 

I think you might've mentioned the breakfast program, that's a simple thing. We 

go to Trish and say, "Trish, we should back that bus up and start ten minutes 

earlier", that's something that's an easy fix. If there's a shortage problem of 

drivers, obviously, that can be a bit of a challenge. So, that's another thing I'll 

talk to [inaudible 00:17:35] about this list here. So, I think to better understand 

our responsibilities of where each of the route or elementary, or whatever 

section of the route is considered later a problem, I'd like to put some statistics 

and data on that point. Get my hands around it so we can look at what could be 

done different with route concept. Some of the things I think might be a 

challenge is within the route design themselves and looking at the timing of 

coverage. So, I'm sorry go ahead... 

Tiffanie Maskell: I'm just wondering you knew that this meeting was 

coming up, so why didn't you have that information ready and available for 

before this meeting came? We've met with you time and time again or we've 

been talking about this until we're more than red in the face. You knew that this 

meeting was coming up, you knew you were coming before us, why are you 

saying you're going to now go back and get this information? Why didn't you 

have Trisha, or whoever it is from your office, pull that information and have 

that data for us here right now? 

Stephen Schmuck: So, we've ran GPS data, we run statistical data as far as 

reporting. I'd like to have that on a daily basis that way we could, what I was 

getting to, would be to meet every day to prior days coverage. So that we can 

talk about what our issues are, kind of log through what improvements can be 

made. If its a route challenge or a change should be made, then we'll work with 

whoever has designed the route to make the change. If its a coverage problem 

or a staffing problem, we're going to log that and say that one was on us, and 

we obviously have a staffing issue concern. 

Tiffanie Maskell: Right, but you knew this. 

Stephen Schmuck: My point is, I want to have that more or less on a daily 

basis so that we can go forward with it. 

Tiffanie Maskell: How long have you guys known you'd be coming for this 

meeting? 

Stephen Schmuck: Two weeks. 

Tiffanie Maskell: So, you've had two weeks that you could have gathered 

data and you've done nothing. We have no data. You just said that you want to 

collect this data. You had two weeks that you could've collected data, and that 



would've given you a really good snapshot of what we need to look at, and what 

we need to talk about, and what are the problems. And now you're saying, 

"Well we're going to go back and we're going to look for it", we don't have time. 

You had two weeks that you knew you were coming before us and you could 

have gotten that snapshot of information. You clearly have notes. 

Tiffanie Maskell: And you have notes that you're reading that you want 

to do this, but you should've done that two weeks ago. This is the sense of 

urgency that we have. We're now coming upon winter. I was over with Bob at a 

school, and that bus came 45 minutes late. All of the buses came, we went and 

did a few things, and a bus came 45 minutes late. A parent came in during that 

time and poor Bob had to take an earful from him using not nice words. Because 

he owns a construction company and most of our schools start around nine 

o'clockish, and so he couldn't even go to his construction job until his kid was on 

the bus. And that bus was one of the late ones. 

Tiffanie Maskell: So, you had two weeks, I'm sorry, I'm frustrated. I'm 

beyond frustrated, you had two weeks of knowing you were going to be here 

and basically, you've come with no data for us to look at. Nothing to talk about 

why these things are happening, there's not one day on this list that I have 

where that has not been at least one bus not have a driver. Some days eight. 

You're talking that you have seven coming in the pipeline, well they're going to 

be brand new. I drove a school bus for six years so I do know what it takes to 

drive a school bus, I'm not talking about something I don't know. But 11/7, sorry 

I can't see, 11/7 you had five routes, not one. Five routes late. So if those five 

are late and you have seven, so I don't know. I'm just frustrated that you didn't 

come here with any information. That you're saying, "Well now we'll go back 

and we'll look". 

Stephen Schmuck: My point was, and I'm sorry. My intent was talking 

about going forward, I'd like to request a daily meeting. Where we review the 

prior days performance. 

Tiffanie Maskell: So have you done that for the last two weeks? 

Stephen Schmuck: No, I have not. 

Tiffanie Maskell: Again, you didn't prepare for this meeting. 

Stephen Schmuck: I did not get the agenda of what this meeting was 

about. So I came here, meeting with my team to talk about what concerns we 

have, where we have issues. Staffing, obviously we are well aware that drivers.. 

staffing level is up, where the recruitment is at, what are we doing to improve 

things. We've had even full time people resign because of complete frustration 

because of how the relationship works. 

Tiffanie Maskell: What relationship? What are you talking about? Maybe 

you need to clarify that for us. 



Stephen Schmuck: Within the environment. The unique environment. It’s a 

difficult situation, where we have employees that are working under dual 

leadership. 

Geoffrey Epstein: So is that a problem? 

Stephen Schmuck: It is a problem. 

Geoffrey Epstein: Can you describe why its a problem? And how its a 

problem? 

Stephen Schmuck: It becomes... I'm not speaking negatively about either 

side. 

Geoffrey Epstein: I think one should be blunt here. 

Tiffanie Maskell: Yeah, we need to be blunt. 

Geoffrey Epstein: We don't mind bluntness because that's the way we'll 

get somewhere. 

Stephen Schmuck: It's as if you've got two parties telling one individual 

what to do. And it does become conflicting. We are trying to work together. We 

respect the partnership. We absolutely want to move forward and make sure 

that you guys don't have issues. And that's why I want to be able to actually 

have effective communications on a daily basis to look at the prior day, to see 

where the shortcomings were, and agree on what they were and log it. Because 

I don't know if we all agree on what yesterday's problem was. 

Geoffrey Epstein: Right. So here's the way I would look at. If I was your 

company, I would monitor how well I was doing. Okay. And one of my things 

would be, "Well are we covering the routes?", which is pretty basic. You're 

concerned about that, right? And then, if you were looking at this data, you 

would see there's a problem. And the question is what did you do in the last two 

months to address this? Could you describe any action you took? I mean, gee, 

eight uncovered routes, seven on 9/16, four on 10/07, five on 10/28. If I was 

Durham, I'd be looking at this saying, "Gee whiz, I've got a real customer service 

problem and I better get on it". And that's why when we come, I wonder what 

action you've taken as a bus company to address this apart from us coming in 

whining to you? 

Stephen Schmuck: Fair enough. So from day one when we had pocketed 

issues or days where we knew we would have coverage issues, we brought in 

drivers from out of town. Out of state drivers from Massachusetts for coverage. 

So, we have done that, obviously, to close the gap. So when I look at this list, 

this is something that I'm going to step away with, the ones you refer to these 

days, to verify that this has been the actual route coverage issue on a daily basis. 

I'm not saying that its not real, that it’s not how many people were called out 



that day, I just don't know that we had that many routes uncovered that day. 

So, that's where I need to verify. 

Geoffrey Epstein: Well I'm going to take that for a truthful thing because 

that's saying that our department can't count. It’s like... they can. The fact is, 

what did you do at the end of September looking at this? Here's my question 

also, you cover other school districts like, Worcester, right? And Holyoke? Do 

you have the same problem there? 

Stephen Schmuck: So, we do not have issues with Holyoke. 

Geoffrey Epstein: And why is that? It’s like, Are we some outlier here that 

you manage to cover them, but not us? And we're getting to feel like no one 

cares. 

Stephen Schmuck: In Holyoke, we get to suit data, we do the routing, we 

do the design. We give them back the information, we modify change on a daily 

basis. We've got routers, dispatchers in the whole gamut. In Worcester, we 

don't. They give us a route and say "Do this route as described", and in a 

number of cases we can't do those routes as described, and we will never meet 

the times that they expect. They're wrong, they're bad routes. And so we'll be in 

the paper saying, "We're not going to be on time in Worcester for quite some 

time". And we can try to modify the routes and work together, and say change 

them and that's going to continue to happen. 

Stephen Schmuck: And, I don't know where we're going to go with that 

relationship. Yes we have that same concern. And so, my point is to this here, 

specifically for Framingham, we've had I think an excellent relationship. We 

work well, I know Trish very well, she's got a great background. Lincoln has been 

very cooperative and worked with us as well. So what we're looking to do, is get 

to the root cause of the prior day. I know that it might sound like its secondary, 

whatever, but it's going to be important for us to have that effective 

documented communication so that we know yesterday was X amount of 

problems. If there's a bus 45 minutes late, what was the cause of that one bus 

to be there 45 minutes late? 

Tiffanie Maskell: Okay, but you've had three months. Three months 

we've been in school. There's not been one day we haven't had a late bus. So 

why all of a sudden now are you say, "Oh, well we need to look at data"? Why 

didn't you on the first week...I'll give you the first month. The first month you 

have to always work out all the details, right? I get the first month, but we've 

had two more months since then of constant late. Why are you just now saying 

you're going to look at this? Why weren't you looking at it last week? Why 

weren't you calling Trish's office? R.J.? Why weren't you doing...like I don't 

understand. Is there a disconnect between you two that you guys can't even talk 

about these issues? Because, I'm sorry, I'm super frustrated. I was not going to 

do this, but I can't even believe that you didn't even come in here knowing..... 

You didn't have to know the agenda to know what we were going to talk about. 



And so, I just don't get it. You've had three months of late buses and now you 

want to go back and talk about the days? 

Beverly Hugo: So I was here when we ordered you the contract, when 

we privatized. And the reason why we had some dispatchers and a director... 

First of all, we wanted to make sure the Portuguese language was covered, the 

Spanish language was covered, and we coordinated by having a director that 

was here all these years that could help with the routes and to make sure that 

we would be the most efficient. So, we assumed those people would be working 

in conjunction, there'd be communication. But when we started out we didn't 

have these problems. This has been like the last year and a half. What changed 

in the last year and a half? Are you completely out of it? You just come when 

there is a problem? What is your... 

RJ Castagno: It's not completely unplugged, we speak about the CSCs 

I wish they would consider these buildings weekly, daily, updates constantly. 

The difference when you compare Holyoke and Worcester to this location, the 

biggest difference that we have here, is that there is no ability to have any input 

into any routing situations, problems, or solutions. When we look at the last 

year, we look at what's changed up until it. Last year specifically, and one of the 

team member I actually lost this year quit because of the relationship that we 

don't have here with Trish. He actually resigned and had his resignation, actually 

speak specifically the reason why he left was because of that. And last year what 

he was able to do, and what was something that actually Lincoln and I spoke 

with, was he was able to come in and say, "Okay let’s make some decisions 

here". 

RJ Castagno: One of the things we spoke about, the three of us in the 

same room saying, "Look, if we're going to be short a driver and we have an idea 

about it, cover it, something". Let us have some skin in the game so that if we 

mess this up say, "Look it, do this, this way and it runs bad, at least we kind of 

tried a solution." When we're completely pushed away from it, we don't have 

any ability to come in and say anything. Because of right now what happens, is 

the door is shut for dispatch, there is no kind of communication between the 

two. Routing comes put in, if we're short a driver, her group goes in, makes the 

routing changes comes out and goes, "Here, run it". There's no feedback 

whatsoever. 

RJ Castagno: So, I think what Steve is talking about, which I would 

really like to see as well, is that we have put in a new member of management 

that does be able to communicate well with the city, with Trish and her 

department. And what we want to actually see is that, if we can have some 

dialogue, we sit down and say, "Okay, yesterday this went through and bus one 

we were short a driver, but you covered it by doubling up this route. If you did it 

this way, maybe the solution would have been something a lot less. Maybe it 

would've been five or ten minutes". And as we continue to put on extra drivers, 

and we're talking about the driver pool, that's a separate issue, I know 

important, but separate at this point. We could then move forward a better plan 



for how things will happen because if you're short a driver, one driver, okay. If 

you're short that driver on 9/6, and the solution was made where you just 

doubled up a run where that 45 minutes late... When you say 45 minutes to me, 

that's throwing something right at the tail end of a route. 

RJ Castagno: When you go into, specifically for Worcester, for 

example, we don't do the routing there, but we have the dispatching map. If we 

have a driver staffing issue, which we have at other districts, and Worcester 

specifically as well. We take that route, we cut it to find the best solution to 

cover for that driver. And we do that with our own people in here. Obviously we 

don't do the dispatch, but what I would like to see, and I think that's where 

Steve was going with having these daily meetings, is get back to the point where 

we're actually communicating at that level. So, bring us into that that fold. Let 

us be a part of that conversation, so that we can actually have some kind of 

conversation back and forth. That's not happening right now, and driver 

shortages is absolutely driving this issue. 

RJ Castagno: By no means am I saying its not that, what I am saying 

when I sit in front of you right now is that we've gone and we've added in sign 

on bonuses, we've recruited fully licensed drivers that we've given additional 

bonuses for. It takes us about 60 hours per driver to staff... to put a driver 

through. So, it is a considerable amount of time for us to get a driver through 

that process. It takes about 4-6 weeks, depending upon the availability for that 

trainer as well because you have to have a person who is hopefully not working 

at that point, they can come in and do all these hours. But typically, that person 

is either at the end of a job or working in between that. 

RJ Castagno: So it takes a while to kind of dance that. But what we're 

saying when I sit in front of you, which I was excited to bring forward here, is we 

have seven drivers that are going in the mail on Friday. What I mean by going in 

the mail is that one of the things they've done recently, is that the DOT has 

actually taken away from state troopers doing the testing to actual registry 

motor vehicle people. And so the turn around for us when they go in the mail to 

a test date, is usually about five to seven days, which is really quick compared to 

the years prior. So we're sitting here in front of you saying that I have seven 

people, six of which need to go for a fully licensed person, we have a seventh 

person which already has their CDL-A, which is just going for their school busing 

permit, which should be an easy license test. 

RJ Castagno: When I sit in front of you in saying that if everything 

goes to plan as far as the registry goes, and even if we have a 50% pass rate 

which is unbelievably low, we're way above that, we'll be sitting in front of you 

with an additional four or five drivers in a two week period of time. Once we 

have that into it, that's a part of what we want to do as a solution for the 

problem.The next part we'd like to do, is we'd like to be part of that 

conversation with Trisha and her team saying, "Okay. If we're short a driver and 

we're doing this on this route, that didn't work last time. It caused these issues, 

let’s not repeat it again". Because what we would like to do is say, "We're right 



here sitting in front of you, we're taking it, and understanding this is coming at 

us. But let us help be a part of the solution as well", not just us saying, "It's just a 

driver issue". 

Beverly Hugo: So, you're saying in the communities where you have 

run the whole show from the communication, from the dispatching, for the 

making of the routes, those districts are fine and have no problems? 

RJ Castagno: Not fine and have no problems. I wouldn't think there 

would be no [inaudible 00:34:17] 

Beverly Hugo: But you're saying... What we're hearing is Worcester 

and Framingham, that we have this hybrid issue where we hire our own staff 

too. But in order to make it better from today until the end of this year, before 

we can really change routes, you're talking about communication... Who is going 

to be doing this communication? 

RJ Castagno: So we have a person in-house right now, her name is 

Kelly Nevelle. She's actually going through build a bench program, which is 

actually getting stuff to where she knows more of the ins and outs of the 

operational side, computer aspect of it. The day to day operations side, dealing 

with the customer, dealing with Framingham itself, she's really well versed for. 

She'd be the one that I'd want to take lead on that. She'll be able to come in and 

say, "Okay. This is what we're looking at, this is what happened yesterday, what 

can we do to go forward with it?". 

Beverly Hugo: So that's starting tomorrow? 

RJ Castagno: I would love for it to start tomorrow. 

Beverly Hugo: But? 

RJ Castagno: It would be something that we can absolutely put in 

place. 

Geoffrey Epstein: I just want to get your comment in. 

Adam Freudberg: Thanks. Just a couple of quick questions. I didn't see in 

the contract where it mentioned that you have to... That you don't need to 

follow the school district routes and that causes issues for you. So, I didn't 

understand that. I understand you want to have a better work relationship 

around routes and that makes total sense to me, but FPS is the boss of the 

routes, right? 

RJ Castagno: Yeah, absolutely. 

Adam Freudberg: I just wanted to make sure of that. 

RJ Castagno: Yeah, I'm not confusing on that. I just want to have 

some... When the routes aren't correct or we have to make an adjustment to 



it... There's a couple of routes right now where I can mention, I got some 

feedback today, I think it routes... I have to go through my notes I can give you 

guys... 

Adam Freudberg: No. I get it. That's totally important. I just want to make 

sure it's not getting in the way of the actual daily goal of having 76 drivers. So, 

what happened to last year when you said you were working to have 8%, I 

forgot if it was 8% or 8-10%, you wanted to have 76 drivers and based on 

call-out rates, you wanted to have 8% over that on-call ready to go so you don't 

have to ever back fill and do those double or triple routes? What happened to 

that [crosstalk 00:36:23] from last year? 

RJ Castagno: So, we built up all during the school year and into the 

summer long. What happens is, we allow our drivers to collect unemployment 

in the summer. So, for them to collect unemployment, they have to say they're 

going to return. So we go through our numbers, we go through the training to 

get us to a comfortable level, and we expect all of these people to return back 

into work. You send out notifications, they say they're going to be at work, they 

show up for the start up meetings they say, "Here we are", and then first day of 

school comes and they start calling out. And they start, all of a sudden, a week 

before school say, "Yeah, I'm not returning". 

RJ Castagno: So, we had eight people actually call within the first 

three or four days before school started saying they weren't returning, which 

we had anticipated them being here for work. Once you have that, you're 

behind the ball immediately. So, that's when we actually called and we pulled 

six drivers from different locations to help back fill into those shortages. While 

we're doing that, we start training, and then you have the person with a medical 

issue, it just becomes a snowball effect of drivers coming off into it. 

RJ Castagno: When I looked on this list in here, we still had some high 

number of call-outs, we had as much as ten people call-out in one day. And 

what that does for us, and what that does for us on our side, is that we start 

implementing our procedures as far as attendance policy, how we can do as far 

as going through and progressive discipline on that level. Progressive discipline 

at the end of the day doesn't mean you're going to terminate that person, you 

try to coach them up so it doesn't happen, but you get to that point where 

you're like, "Listen we have to talk", and we've been doing that. There's a 

handful of drivers, probably bigger than my handful of drivers that have already 

been taken on to next steps in progressive discipline as far as... 

Stephen Schmuck: To that point too R.J., the last two years Massachusetts 

implemented the paid time off law, which gave all part time employees sick 

time, or any time that they can call in at any time and we have to pay for it. So, 

that was a change from the last contract to this one. Because of the last couple 

of years, we now have to give them time off. 

Adam Freudberg: What is the specific sign-on bonus for new drivers? 



RJ Castagno: So, $2000 is the sign on bonus for a new driver. 

Adam Freudberg: And I assume that in that scenario you just mentioned, 

if someone is a former driver, they take the summer off with unemployment, 

and they come back there's no sign-on bonus for returning, right? Is there a 

returning bonus? 

RJ Castagno: So there's no returning bonus. 

Adam Freudberg: Is there any type of longevity bonus? Or anything like 

that? 

RJ Castagno: We're different in other companies where we allow 

them to collect. So, if you go to other places, they don't allow you to collect, you 

work or you don't and they don't pay into it. So what we do to hopefully retain 

that driver, is allow them to collect all summer long saying, "You can come back 

to work here". And we offer work for them in the summer time, different areas 

if they want to. A fully licensed driver is what we're looking for, to actually grab 

that. A fully licensed driver coming into the building to us means ten hours of 

called, Durham training. They go into learn what we want, how we operate, and 

that takes about ten hours. That person will get a $2,000 bonus, and we've 

actually done to kind of get that shiny object in front of them, is we push that 

back to where if they last 30 days, they get the sign-on bonus. Which, in the past 

it’s been something like a 30-60-90 day and it gets something kind of longer out 

there. We wanted to give them something quick to get them in there, and we've 

had a couple of drivers come on from that, not as much as we had wanted. I 

wanted a lot, and we didn't get as many, but we have grabbed a couple of them 

that come through fully licensed. 

Adam Freudberg: Thank you. Last two questions. Of the seven people that 

you said are before the RMV right now, are all... 

RJ Castagno: They'll be in the mail by the end of the week. So on 

Friday... They have to get all their hours up. Once their hours are complete, 

looking at the schedule like I did today, all seven of them will be in the mail by 

Friday... 

Adam Freudberg: Are all seven for Framingham? 

RJ Castagno: Framingham only. 

Adam Freudberg: 100%? 

RJ Castagno: 100%. 

Adam Freudberg: Okay. Is there anything... Is the RMV doing anything to 

delay this? Or we could use some of our connections there and fast-track? Or is 

it all on the people to do their paperwork properly? 



RJ Castagno: I'll tell you right now they'll be in the mail on Friday, 

which means all the paperwork gets submitted. If you know somebody to get it 

quicker, then by all means help it but what... 

Adam Freudberg: I do. If you just give me the seven names. 

Geoffrey Epstein: Absolutely. 

Adam Freudberg: I can't promise anything, but I know some people from 

my former job. 

Adam Freudberg: And then my final question is, and if this needs to be 

punted to a later meeting, I just want to know what specifically, beyond those 

seven people, what specific actions are you doing to recruit generally? On-going 

recruitment for your Framingham vacancies? And hopefully still getting towards 

that 8% over 76. You chronically have that back fill. I worked in workforce 

training education for part of my career, and there's a lot of specific things that 

may be happening, but I don't see them happening. It doesn't mean... I could be 

missing it. I really want to know what specific action are you taking? For 

example, I don't think we've ever asked the parent community in Framingham 

to spread the word. I'm not saying that would deliver anyone, what if it delivers 

one driver? Two drivers? Have we ever sent out job postings in partnership with 

you to every single member of the 20,000 people who are on the FPS email list. 

Tiffanie Maskell: We have. 

Adam Freudberg: Okay, good. That's a great answer. 

Adam Freudberg: So, maybe we haven't done it in the last three months. I 

don't know. So, those are the types of things we should think about, and its just 

one email. So, you got to do it. For me, its a multipronged approach, its social 

media, its email, it’s a few other ways. Its working with regional career centers 

that the state offers. There's lots of ways to do it. So... 

RJ Castagno: We did actually hire a recruiter that works in this area 

for us, specifically, for my area at least. And that person goes in and does 

recruiting for the specific spots. So if you're getting a shortage... And what we 

look for, is we look to see what's in the pipeline as far as, "Okay, now these 

seven are through. We need another three people", three people is a 

comfortable level for one trainer because we have one trainer in there right 

now. Where, I want another three people into it. So, if we don't see that 

pipeline where we don’t have the applications online, that's when we get into it. 

She starts a job there, she shows up at the farm stands, she literally goes and 

sits in parking lots and people walking into a Walmart, hand it out. And like I 

said she's brand new this year, and she's had some really good traction for us. I 

think, specifically, those seven people in there speak to that. Seven people 

coming through in one bunch like this is a higher number than we really had. 

Usually its two or three drivers coming through. And this isn't something where 

seven is the only ones we've put on. We've been putting on drivers throughout 



the entire year. The problem is that when we gain two, we lose three. We gain 

one, then we lose one. 

Geoffrey Epstein: To that do you have a retention bonus for someone 

who makes it through the whole year? 

RJ Castagno: A retention bonus we don't currently have, no. 

Geoffrey Epstein: So it seems to me that if you want to make people stay 

the whole course, maybe there should be some incentive put in there. So, just a 

thought. 

Stephen Schmuck: Somebody can definitely look into that. 

Geoffrey Epstein: You've got a thought? 

Robert Tremblay: Just a question. So, I appreciate that the drivers are in 

queue and that's encouraging and hopefully if Adam can leverage whatever 

connections to move that along that's awesome. Patricia can you comment a 

little bit though about the next step, about the routing? Because if there's an 

opportunity to make this, using whatever drivers we have, to make that more 

strategic... I don't know, is that... How does that look from your office? 

Patricia DiSalle: So at the beginning of the year when we 

delivered the routing to Durham, we advertised to the drivers at the start-up 

meetings. At all three start-up meetings, we solicited their help essentially, 

because it was a computer generated routing, if you will, solution. We could 

only look at a select few to redistribute or reorganize. A lot of the routing still is 

computer generated, and we're helping through what we can, and what we 

find. And with the request for the drivers at the beginning of the school year, we 

got feedback, and we made changes, and we made adjustments. And we 

continue to make changes and adjustments when a driver comes in and sees 

that something is routed, not optimally. And we look at it, and if it makes sense, 

we have made those adjustments. So, the whole aspect of "the communication 

isn't there" I think is false because the drivers do communicate to us. I'm not 

quite sure about the management team, and the team that's sitting in the 

middle, that's been a bit of a challenge. So, I don't know where to go from there. 

RJ Castagno: So the drivers work for Durham. So, what I've been 

trying to do is that, we would like the communication to come through a 

Durham employee. So, when we're talking about the conversations being had 

with the driver, it leaves us in the dark for it. 

Adam Freudberg: [crosstalk 00:44:29] For... are we doing dispatch? Or 

what specific roles? 

RJ Castagno: We don't have a dispatcher. So, in the morning we have 

a person sitting in that chair. If we're needing to speak with our drivers, if the 

drivers need to be spoken to or you're looking for feedback from the drivers, it 

should be funneled through a Durham employee to speak to the management 



level at Framingham Public Schools, the district. If you don't, if you actually just 

go and directly speak with the driver, we're playing catch up at that point. So, 

now we actually don't know what's happening and we're actually kind of getting 

it third party. What we're asking for is not so much that you need to change or 

reinvent the wheel, we're just saying as Steve was saying, "Okay, let's look at 

yesterday. Yesterday this is the way that it was. It was good, bad, or indifferent. 

Okay let's look at it. All right, it was because we were short three drivers or 

when we put them on these routes they were half an hour late each time". And 

we might not have the answer. I'm not saying we do, but for us to be a part of 

that conversation so that we know what's happening into it, I think that would 

actually go a long way for us. 

Patricia DiSalle: So we asked for that input. We've asked 

multiple times for 11:30 meeting because we have to start planning for the 

afternoon. And we want to adjust, and we want to communicate, and that's our 

avenue. We haven't had those meetings in quite a while, to have a combined 

effort on what's happening. And when I say combined effort, letting us know 

how many drivers are down, who's reporting, who your spares are? And then 

we sit and we have that conversation of what's the best way to splice and dice. 

Because most of my days recently, have been, instead of rebuilding or retooling 

or making sure everything is running correctly, is breaking a part because we 

have to accommodate no drivers behind the wheel. And if I have an empty 

middle school, I'm going to be assigning that driver with an empty middle school 

to do an uncovered run. And now, how do I find out how to cover that 

elementary tier? A lot of our principals do not want to, if you would, double up, 

as you say splice and dice the run actually because it causes more confusion at 

dismissal and for families. 

Patricia DiSall: Especially with our communication, the way it goes out, 

and what's happening with the route or the run itself, specifically. A lot of our 

buses are at capacity, and are not available to splice and dice or add into, if you 

would, on that bus. So, it causes more confusion. We tried that approach at one 

of our middle schools, and it was a total disaster in terms of what was 

happening, and how those students were boarding, and where those student 

should board. So, there's a lot more that goes into it in terms of when you say 

splice and dice a run at a particular school, you've got to consider capacity, 

you've got to consider all of it. Reduced capacity vehicles, we can't really put 

those reduced vehicles on big buses because the special requirements that go 

along with that. 

Patricia DiSall: So, integrating them even further into the bigger buses, 

isn't feasible. There's a lot more that goes into it, and we sitting at the desk, at 

the dispatch desk are making those decisions with you, hopefully, so we're 

giving you the insight of what's going on. 

RJ Castagno: So I appreciate you definitely quoting me a couple of 

times. So I didn't mean it to be offensive by saying splicing and dicing. What I do 

want to say though, is that it’s not the only district that we do this with. So I 



understand the challenges of actually cutting up a route or putting something 

onto it. I'm not saying it’s easy by any means, and its definitely not the plan you 

walk into and want to do on any type of deck. You want to have enough drivers 

and you want to run the routes exactly how they've been planned for. What 

we're asking for is exactly almost kind of what we have right there saying, 

"Okay. If we're cutting this, this happens. If we're doing this, this happens.", that 

conversation that we could have on a daily basis would be key. 

RJ Castagno: I've been in Ashland, which is one of our offices here, 

when we've gotten the 11:30 okay, these calls drive out, where are the drivers 

coming in from, and we're trying to feed our drivers. And I've been there when 

Kelly's actually responded back into it, and maybe I was missing from what I was 

getting from it, but it wasn't input into how the route was done. It was what are 

the drivers? Who is going to be covering this? But as we sit here and go into it, I 

don't think we're trying to actually go backwards in time and try to like punish, 

or whatever it was, as we look for a plan for the future, how we can get better 

with it. 

RJ Castagno: I think Steve hit the nail on the head with saying, "What 

I would love to do is sit in front of you guys at an update meeting and say look 

we're meeting everyday. These are the things we've changed since the last time, 

saying we've found these good points and bad points to work forward with". I 

obviously can learn something from Tricia and her team here in Framingham, 

and I think that my group and myself can probably teach some things as well. 

And I think that if we have the ability to be open-minded to both of those things 

happening, then we can be a win for the community. 

RJ Castagno: And on the other side of that again, with drivers coming 

through into it, most of these issues go away with additional drivers. But as we 

speak about the routes, one of the things that should be looked at is we should 

be looking at the routes themselves. And as we create them, we go over them. 

There's been multiple changes throughout the school year already. So, when we 

do route changes into it, it hasn't been one, it wasn't just you did one route 

change and you didn't do routes for this year. There've been multiple before 

right now, as we sit in here. And when you look at the routes themselves, and 

we talk about on time performance, and we try to be there on time, we should 

look at some of the things that are actually challenging for us. So, when you look 

at how routes are created and you look up into it, I just made some quick points 

for me to kind of point out to it, is that you have... For this instance, and I can 

show you guys this route here if you'd like, you have five stops picking up 23 

students, and its allocated three minutes to do that. 

RJ Castagno: So, if you look at these instances of these routes, going 

into it, and again routing is a part of something it's not the issue all together. I'm 

just pointing everything out for everyone. Driver shortages is the bigger driver, 

right? I'm not by any means trying to have a magic show to tell you something 

about my drivers not being here is making it all good. But when we talk about 



on time performance, and we're talking about getting there on time, we should 

look at the entire picture. 

RJ Castagno: And when we talk about having a communication daily 

with that, one of the things that have been brought up, is bus 9 and bus 40, the 

drivers have brought forward to us that they are consistently late every day. 

And it’s been brought to the district saying, "We're late to these routes every 

time", and there's been no solution brought forward for it except "make it 

work", is what I've been told from my team what was an answer for it. So, those 

two examples is something that we would like to be a part of trying to fix. And if 

we had a daily meeting with it saying, "Look at what happened yesterday", and 

if every day we bring up bus 9 and 40, it’s only natural that we'd eventually have 

that conversation to try to fix that. But what I was just kind of speaking into 

when you talk about it, there's a couple examples where 8 stops, 18 students, 4 

minutes, these things right here when you stop building along a road, that's 

going to cause a delay in the course of the route itself. 

Geoffrey Epstein: All right. I'm going to comment on that as, you could 

start the routes up at the start of the year, but now everybody is used to them. 

So, it seems to me that's barking up the wrong tree in the short term. I get it, 

you could optimize the routes, and then you've got to tell the parents it’s all 

different. And, that's not going to work in two weeks. And so the question I 

have, we've got our executive director of finance and operations spending half 

an hour, an hour, every day of his time on your problem is crazy. We've got also, 

obviously, a communication problem here to me, that I can see, right? It's 

obvious. And so, I put that on both parties to be fair. Okay. And so it seems to 

me that you as the professional bus company, should've been much more 

concerned about that proactive given the data, right? I think that's a fair 

comment. This is really bad. If we managed to get seven other drivers, if its 

completely optimal, a lot of these things will go to zero. Okay. So, that's the 

short term thing, but what actions do you see happening in the next two weeks, 

other than the drivers to fix it? How are you going to solve the communication 

problems? Is it a personality issue or what's the deal? 

Stephen Schmuck: If I can, Trish mentioned an 11:30 meeting. I would love 

for a meeting of that. To my team, to make sure if there's an 11:30 meeting, 

we'll be there. 

Patricia DiSall: We've requested it. 

Lincoln Lynch: Why hasn't it happened? 

Patricia DiSall: I'm not quite sure if there's been availability for them to 

come or call or share. I can't speak to that. 

Adam Freudberg: Do you need someone to be... I don't know if this is 

going to work but, whether its a phone call or do you need someone from 

Durham embedded for two hours a day at certain times? 



Stephen Schmuck: We're on the same property. I mean, it’s like walking 20 

feet. 

Geoffrey Epstein: Why don't you stick the Durham post in our office to 

work together? 

Stephen Schmuck: That's what we have. Now we... 

Geoffrey Epstein: So they're not talking to each other? 

Beverly Hugo: When did you have that? And when you had that was 

there an issue? 

Stephen Schmuck: Well I think its been kind of reorg now, right? We kind 

of changed things around. Originally, a couple of years ago, Dr. Gotgart had 

come to me about putting a person in dispatch. Which, we did that. So, we had 

someone sit with your dispatcher. So, we were aligned at decisions that were 

being made, we were communicating at the window, that was stopped. 

Beverly Hugo: When was that stopped? 

Patricia DiSalle: We're not quite sure. The aligned with dispatch, 

what you're speaking to, when that happened. 

Lincoln Lynch: Did that happen? 

Stephen Schmuck: It was prior to you. It did happen. 

Lincoln Lynch: And then why did it stop? There was somebody that sat 

there every day? 

Stephen Schmuck: She put Tom in there. Tom Bolling was in there for a 

while. 

Stephen Schmuck: [crosstalk 00:54:07] 

Patricia DiSalle: Shawn was there more often yes. Shawn was 

there... 

Stephen Schmuck: And I have another manager who we can't have in 

there. So, he doesn't go in that building. 

Geoffrey Epstein: That's because he has a personality problem or 

something? Or? 

Lincoln Lynch: I think there is a personality. 

Geoffrey Epstein: All right. So, why can't we get rid of that? Okay. It seems 

to me, if you got a person with a personality problem, put him somewhere else. 

Can you do that? 



Stephen Schmuck: We have. 

Geoffrey Epstein: So they're not at all connected to our operation? 

Stephen Schmuck: And we've brought in another person who is being 

trained. 

Beverly Hugo: Who did you bring in? You haven't brought anyone to 

replace. 

Stephen Schmuck: We have. Kelly. We brought in Kelly. 

Patricia DiSall: Kelly Nevelle. 

Geoffrey Epstein: So would Kelly be the person to sit with Trish? 

Stephen Schmuck: 11:30 every day. Yep. Absolutely. 

Patricia DiSalle: She's actually sitting with the team. With the 

dispatchers and with Angela. So, it’s not going to be specifically sitting with me, 

it’s going to be sitting with the team that's actually doing the work. 

Stephen Schmuck: Yep. And that's to me, tomorrow's first step to talking 

about what happened today. And then, Kelly, and Trish, and whoever, saying 

"This was something that was a bad decision or this was driver coverage 

problem, this was a...", and we can begin to repair things that are within our 

control. 

Geoffrey Epstein: All right. So, does that look good to you? 

Patricia DiSalle:                That always looked good to me. That was the path that 

we were looking for. 

Geoffrey Epstein: All right. So, we got that. 

Adam Freudberg: Hold on, do we have it? Do we need to lock it down 

with a rider to our project or anything? 

Geoffrey Epstein: I was going to say three things. 

Stephen Schmuck: However you want to agree to it, we'll be there. We're 

on the property. 

Geoffrey Epstein: Well we can come back and nail it. 

Lincoln Lynch: I think at this point, we'll see how it goes, starting 

tomorrow so. 

Geoffrey Epstein: So, that's one thing you've got the drivers on that part, 

and the other thing that's driving us crazy is we don't seem to have the data to 

tell when the buses are late. Bob's got an app on his phone for his kid in 



Weston, and he can tell on the phone where the bus is. And so the parent 

canlook and say, "Oh, the bus is three miles away or ten minutes or what". We 

don't have that. And so, my impression of that was, "Gee, Durham seems to be 

a technology dinosaur" because it’s like, why don't you have an app? So we can 

tell? 

Stephen Schmuck: We do. We have our own proprietary software we 

designed. We have it in other districts. 

Geoffrey Epstein: So why can't we do that immediately here? 

Stephen Schmuck: Because we don't do the routing, you do. 

Geoffrey Epstein: So why don't you take the routing information, put it 

into the app, and then the parents can have it? 

Patricia DiSalle:                The asset needs to be aligned with the bus member we 

have assigned. [crosstalk 00:56:21] 

Stephen Schmuck: It has to be aligned with Versatrans. 

Geoffrey Epstein: Is it solvable? Because, I see that I'm a techy guy... 

Stephen Schmuck: Without us having Versatrans routing software, with 

your routing being done through Versatrans, I can not implement my software. 

Tiffanie Maskell: Yeah. This one is less of a Durham issue. 

Patricia DiSall: Yeah. This is our issue. 

Lincoln Lynch: This is Edulog that we have, that compare with Zonar 

though, correct? 

Patricia DiSalle: Correct. 

Stephen Schmuck: I don't know. I don't... 

Patricia DiSalle:                Yes, it can. And all that needs to be done is that the 

asset numbers and bus number align correctly. And right now the reporting that 

I receive, those bus numbers and asset numbers don't align. So we're hunting 

through data that's being sent to us to try and figure out if that bus is really 

doing the job. 

RJ Castagno: You mean the Zonar asset numbers aren't matching? 

Patricia DiSall: They are not. 

Lincoln Lynch: Can you send the report to them so they can see? 

Stephen Schmuck: That's a five minute fix. 



Geoffrey Epstein: So there's a data problem that we can fix? So you can 

get the right alignment? So we can actually get parents... 

Tiffanie Maskell: A good report. 

Geoffrey Epstein: Right? 

Lincoln Lynch: So she's going to send them a report so they can look at 

it and fix it. 

Geoffrey Epstein: So we've got three things here. One is more drivers, the 

other is better communication, and the other is fixing this data alignment issue. 

Am I right? There are like action items coming out of this meeting? 

Stephen Schmuck: Absolutely. 

Robert Tremblay: How quickly can they... because I think on the interim, 

even if a family would know... I'm thinking in terms of managing this, because 

everyday we're dealing with this. If we can give a brief, "Hey, we met today and 

here's the outcome, here's the app, download it", we need to give parents 

something to say that we're on this because there's waning confidence. 

Patricia DiSalle:                So first we have to get the data to align correctly, and 

that's where we're going to be working with them to proof it out, to make sure 

that the assets align with the bus numbers. 

Bob Tremblay: Was is the... Is the asset a driver? 

Patricia DiSall: The asset is the bus number. 

Stephen Schmuck: So our GPS systems have a cellular box to them, and 

they have these VIN number assigned to them, and that transmits through the 

software. She just needs to know the ID from that bus for her route matches. So 

that when she pulls it up in her stuff, she can see where the bus goes. 

Robert Tremblay: What would be the... how soon could that... Because 

with the cold weather coming, it makes the difference between waiting at the 

bus stop at the corner for 20 minutes or waiting in your house for 20 minutes. 

And the bus is going to be late, we've already dealt with that for three months. 

Patricia DiSalle: We're working on the Edulog upgrade to pair 

into the app, and then we're going to be piloting it at one school. 

Geoffrey Epstein: Can we accelerate that? To get it done next week? Or 

what's the block for that? 

Patricia DiSalle:                No. I will have it done by the end of this school year. 

Geoffrey Epstein: [crosstalk 00:59:02] No. That's not going to do it. Why 

can't we hire... 



Patricia DiSall: Not school year... 

Stephen Schmuck: Calendar year. 

Patricia DiSall: Calendar year. I apologize. 

Robert Tremblay: So the idea has always been... 

Adam Freudberg:             The pilot done? 

Patricia DiSall: Yes. 

Tiffanie Maskell: The pilot up by January. 

Lincoln Lynch: Yes. That has been the plan, and I've mentioned it many 

times. We upgrade our Edrolog, it’s in the FY20 budget. The pilot goes out to 

one school in January, we see how it goes because if you roll it out to fifteen 

school, 76 buses, we're going to have issues and it’s going to be a nightmare. I 

want to avoid that. We've had plenty of nightmares this year already. So, that 

has been the plan. We can talk to Edulog, which is our routing system vendor, 

we can see if we can accelerate that count. 

Geoffrey Epstein: Right. This is a money... I mean... 

Lincoln Lynch: The money is there. The money is there for upgrade. 

Geoffrey Epstein: But even more money... 

Lincoln Lynch: It’s now getting to connect with Durham to make sure 

their data is right, that their Zonar connects to our app and then we go from 

that. 

RJ Castagno: I can have that stuff. I mean, I'll walk through each bus 

and have each on aligned up. 

Lincoln Lynch: We'll reach out to Edulog tomorrow, to accelerate it. 

Bob Tremblay: I agree with the pilot concept because we did [crosstalk 

01:00:02] 

Geoffrey Epstein: I agree with that, but if we can move it up... 

Tiffanie Maskell: Was it a... 

Bob Tremblay: Yeah it was a [inaudible 01:00:07] but it was a real 

challenge because if it’s not really precise, then people are like, "If they miss the 

bus", there's all kinds of things that can go wrong with it. 

Lincoln Lynch: Yes. That has been the problem already with our 

messaging. Sometimes I wish we never started the messaging because its made 



it worse. You tell somebody 30 minutes and then it shows up 20 minutes, I get a 

phone call, she gets a phone call. 

Geoffrey Epstein: So what do we have for now? There's two frigid days, 

tomorrow and the day after, what do we have to tell the parents that the bus is 

going to come in 20 minutes when they're on the street? Or when will we have 

something to tell them? 

Lincoln Lynch: We already do. We message them. 

Patricia DiSalle: The Blackboard. 

Patricia DiSalle: The Blackboard has phone calls, emails, text messages. 

Geoffrey Epstein: Okay. So the data alignment is in order to get an app 

working? 

Patricia DiSallel: Yes. Correct. 

Adam Freudberg: The goal will be... Correct me if I'm wrong. The goal will 

be, pilot it in January or how ever long you need to get it right, and then you 

would roll it out district-wide as soon as possible? 

Patricia DiSalle: Yeah. Right. 

Geoffrey Epstein: Mm-hmm (affirmative) 

Patricia DiSalle: Okay. 

Adam Freudberg: Can you get us the Edulog? Can you show me? Can you 

send us, this committee, what that app would be? 

Patricia DiSalle: I'll set up a meeting. 

Adam Freudberg: A demo or something? 

Adam Freudberg: Even if its a link to a website or an app I can download, I 

would like to see what we're talking about as well. To make sure its... 

Geoffrey Epstein: So I think since, Lincoln, you spend an hour a day on this 

anyway, it seems to me if we can get an update in a week... 

Lincoln Lynch: Absolutely. 

Geoffrey Epstein: Of where we're at? 

Lincoln Lynch: Yes. 

Geoffrey Epstein: Because we don't want you to feel bad but we don't 

want our kids to freeze either. [crosstalk 01:01:23] And it’s that important 



because one day it'll happen. And then we'll be on the hook, and then we'll 

come after you as well. That's the way it works with these lawyers, right? 

Steve Schmuck: Absolutely. 

Geoffrey Epstein: So we don't want that because I hate lawyers. Okay. My 

ex-wife is a lawyer, but I love her. She's great. But the fact is that it’s terrible to 

have lawyers in the thing, it’s the worst thing you could ever have. So we want 

to work with you because isn't it better to solve it and feel good about it? That's 

what I think. 

Steve Schmuck: 100%. 

Geoffrey Epstein: You don't want us mad at you, and I don't like being 

mad at you either because my blood pressure is up and it’s a bad thing for me. 

So, do we think we have a bit of progress here? Patricia are you happy? With... 

Patricia DiSalle: If we can have that 11:30 meeting to talk about how we 

are going to break apart routes when we don't have a driver to cover that route, 

that is the root cause of our late buses, then I'm all on board. We can work 

together. 

Tiffanie Maskell: So, how soon will these parents know that the bus is 

going to be 45 minutes late? 

Lincoln Lynch: As soon as the driver calls in and lets us know, we 

message them. 

Patricia DiSalle: So when we slice and dice it... 

Tiffanie Maskell: So is that a driver issue? 

Patricia DiSalle: Yeah. It goes back to the driver. When we're done with 

working with how we're splitting things up, and unfortunately what run is 

uncovered for the morning or the afternoon, that's when we send the 

messaging out. In the morning, it’s a tighter window in terms of trying to 

troubleshoot what we're doing, and then the time frame of when we put the 

messaging out. In the afternoon we have a little bit more time to come up with 

solutions and to send the appropriate messaging. 

Tiffanie Maskell: Well the morning is going to be the biggest issue 

because that's when it’s the total worst. 

Lincoln Lynch: I mean, she starts messaging at 6:00 AM. 

Tiffanie Maskell: No, I'm just saying. 

Geoffrey Epstein: One quick question here, because we're going to get 

you before you disappear. 



Adam Freudberg: Just one closing comment that I'd love if you can 

follow-up an email or schedule another meeting. I know I'm just one of nine, but 

I'm really interested in working together with you on the problem of retention 

and signing bonuses, and attendance bonuses, and longevity bonuses. I 

understand that your contract has a fixed price and that you might need up for 

that, but I can't promise anything there. I also know that's its your responsibility 

to fulfill the terms so there's a balance there. But I just really think that makes a 

direct impact, and to me it’s about a return on investment. It shows that we are 

investing in good people and keeping them doing the job, and having that 76 

route covered at 76 every single day. So, thanks for looking into that. 

Geoffrey Epstein: Right. And the final thing is, we're looking at the fourth 

year of a five year contract, and we don't particularly want to be in the busing 

business, but if this isn't solved then we might have to be. It’s like, we used to 

be. Or you start looking for other vendors, you put the RFP out and there's 

always one. Probably the attorney general is going to start looking into that 

because certainly from the conference we were at, there was enormous 

concern about the fact that in 75 districts there was one bid. So there's this 

general worry about busing from all directions. So if we can have a good 

relationship that solves this, it sets us up to have a good negotiation it seems to 

me. We would like that because we're not in the busing business. So anyway, 

was this useful? 

Steve Schmuck: It absolutely is. I'm a Massachusetts resident, I've lived 

here all my life, and I'm with Durham for 27 years and I'm very passionate about 

my word tied to my contracts. It does personally affect me when you're not 

happy, and we do everything we can to make it right. We're definitely 

committed, we love a long term relationship, but most importantly we're never 

going to try to hurt kids. We want them to be safe. 

Geoffrey Epstein: That's the bottom line for us too. 

Steve Schmuck: Trust me, we're motivated by that. We want to do the 

right thing. 

Geoffrey Epstein: Right. Okay, good. So, you can depart. Is that good? Are 

you going to head off... 

RJ Castagno: Just when was the last time you have asked of us our 

Zonar numbers? 

Patricia DiSalle: I just forwarded you a report that Kelly had forwarded 

to me that when we try to review it and document, we couldn't align. 

RJ Castagno: Okay. That would be... I mean, I'll go bus by bus if I have 

to to correct that all. That's the information I'm talking about [crosstalk 

01:05:34] 



Adam Freudberg: I'd like to say something for the record, it has little to do 

with them, but I invited the Mayor of CFO and COO to this meeting. And I would 

like to submit the email that can be attached to the meeting. 

Beverly Hugo: So do we have a follow-up meeting to make sure, how 

things are going? 

Geoffrey Epstein: Yeah, but I think Lincoln will update us in a week. 

Lincoln Lynch: I will. 

Steven Schmuck: Yeah, that's what we were thinking also. 

Geoffrey Epstein: Send it to Joanna, and then Joanna can distribute it. I 

mean, its something the school committee should know generally, right? 

Steven Schmuck: Excellent. Thank you. 

Geoffrey Epstein: Okay thanks for coming, I appreciate it. 

Beverly Hugo: Safe travels. 

Steven Schmuck: Thanks. 

Geoffrey Epstein: No your time is well spent on other things because this 

is preliminary, and we're trying to think of how we can manage the relationship 

with the council early. And also, maybe frame their discussion before the 

current ones leave. How should you handle OPEB? Well, I don't think you should 

be putting a million every year to drain our budget because I can see where 

Robert Case and others .. getting a 15% return on that and at the same time 

we're getting $1 not spent on roads .... There's lot of... There can be Facebook 

posts that start to set this, but that's why I have it in here because I wanted to 

just go over it roughly. But just, before you go was that useful? I mean here? 

Because the thing is I want to look at you and see you're happy, and you're 

happy. 

Lincoln Lynch: Yeah so. There's personality issues, there's some 

employees that we've asked not to be around. 

Geoffrey Epstein: Yeah. 

Lincoln Lynch: And they've been accommodated. 

Geoffrey Epstein: It’s clear there's a personality problem of some kind to 

me, and I don't know anything about it. 

Lincoln Lynch: Yes. 

Geoffrey Epstein: Is that person out of our operation? Or do they come 

around and bother us? 



Patricia DiSalle: Still mentoring. 

Geoffrey Epstein: Can we get rid of them? Or, that's a Durham person? Is 

it? 

Lincoln Lynch: Yeah. 

Geoffrey Epstein: So can we do something about that? Just, I'll leave it to 

you as an action... 

Lincoln Lynch: Yeah. I will follow up with them and make it clear that 

they're not mentoring, no nothing. 

Geoffrey Epstein: Right. We've been trying to solve a difficult problem and 

we've got someone putting a spanner in the works every week or two, then we 

can get rid of that. They should put that guy in Worcester or something. 

Lincoln Lynch: [crosstalk 01:08:25][crosstalk 01:08:28] I mean he's out 

of Framingham, but he's in Ashland, and from what I hear he still mentors Kelly 

because Kelly is still going through the program. 

Geoffrey Epstein: Yeah we don't want some guy with a personality 

problem mentoring anywhere. 

Tiffanie Maskell: And just so you know, every bus company offers 

summer unemployment. I don't know what they were so... I almost said 

something, but I just kept my mouth shut. 

Bob Tremblay: Almost. 

Tiffanie Maskell: Well I did say a lot and I apologize for that, but I'm 

beyond frustrated. 

Geoffrey Epstein: No, don't because... 

Lincoln Lynch: No, they need to hear it. 

Geoffrey Epstein: It’s good to get a unvarnished comment. But the other 

thing is, I'm really surprised they don't have a retention bonus because if you 

stay there the whole summer than you get five grand or something. I mean, 

when you talk to them, tell them, because we have some ability to have 

flexibility, right? I mean, we're not going to throw money at Durham, but gee. 

Patricia DiSalle: This is also not the first time [crosstalk 01:09:23] 

Patricia DiSalle: Their sign on bonus was not advertised as a full on here 

you go sign on bonus. So, it was never advertised. It’s been word of mouth to a 

select few, and that's unfortunate how they did that sign on bonus. Because, 

then it made others upset and angry that are still within that organization. 



Geoffrey Epstein: Right, because they're getting less. But if you had a 

retention... Do they have... What's the turn over of drivers right now? 

Patricia DiSalle: It’s pretty high right now. 

Geoffrey Epstein: Right. So if they put a retention bonus like, "If you stick 

with us for this...". I don't know why they don't do that. Anyway, that's a 

thought. 

Patricia DiSalle: They used to have safety bonuses. They don't have 

safety bonuses any longer. They don't have an employee welfare line that their 

using effectively, let’s put it that way. 

Geoffrey Epstein: Because, the comment by Ed Carr at the MWRTA was, if 

you pay them enough and they have enough benefits, they'll stay. 

Patricia DiSalle: And I will tell you that Margaret Rowena from... is on 

top of what Durham is or isn't doing, and she runs the school bus side of the 

registry. And she has concerns. She said it’s not just the driver shortage and/or 

lack of training that we should be looking at, it’s other aspects, so in terms of 

what even the registry is looking at that should speak volumes. 

Geoffrey Epstein: Right. Well, particularly this communication thing. 

Because, there's clearly been a problem. 

Tiffanie Maskell: The fact that they couldn't come with any data today, 

and they knew two weeks... 

Patricia DiSalle: Well he was targeting small specific items that he 

wanted to throw at me more than solving the bigger problem. 

Geoffrey Epstein: Right. The big problem is that, one if this kind of route 

isn't optimized, then that is not going to help us. 

Patricia DiSalle: We try and work with all the drivers. If they have a 

better solution, we work with them. We put it out there, we solicit it. 

Tiffanie Maskell: Well, why would you want them to tell Durham drivers 

and then come and tell you? It seems to me that getting it straight from the 

horse’s mouth gives you a better... 

Lincoln Lynch: Yeah, and I've seen it. I've been over there in the 

afternoon, the driver comes in and says "Hey can you change this?", and she 

takes it. And there's no Durham employee there. 

Geoffrey Epstein: Right. [crosstalk 01:11:27][crosstalk 01:11:30] Do 

whatever you can to get that better because we'll come and blame them. 

Beverly Hugo: But is there anything else? We covered a lot. 



Patricia DiSalle: You did. 

Geoffrey Epstein: Okay. 

Beverly Hugo: Is there anything that you could say? Can you also ask 

for this? something else that you could put your handle on? I think there is. 

Patricia DiSalle: If you can go work to get that list, to see if that's 

actually a truthful list, by all means that would need to be [crosstalk 

01:11:55][crosstalk 01:11:55] 

Adam Freudberg: That's why I pushed on the 100% Framingham. 

Patricia DiSalle: That's a stretch. 

Adam Freudberg: I'll keep you posted if I get anything. All of the 

communication... 

Bob Tremblay: I’ll start leaving. 

Geoffrey Epstein: Okay Bob is now leaving. So, for the record. 

Adam Freudberg: I'll be in touch, yeah. 

Geoffrey Epstein: Yeah, right. 

Bob Tremblay: I'm sorry to everyone. 

Geoffrey Epstein: No, its great. 

Tiffanie Maskell: Bob Tremblay exiting the building. 

Geoffrey Epstein: We give you more airtime if you're not here, so. 

Adam Freudberg: My last note on transportation I was getting at was… All 

these communication issues that they talked about, all the things they want to 

work on are important, but to me they're a symptom of retention challenges. 

And it’s all about getting the drivers hired and retained. 

Geoffrey Epstein: Right. 

Adam Freudberg: So, it’s all important, but that's why I really wanted to 

focus us on the big picture of, what are they doing for those seven people? That 

hopefully is all real and coming soon, but it’s still not enough for that 8% backup 

Patricia DiSalle: And Hopkinton drivers right now are not happy. I know 

Baster's come back and a few other people. 

Adam Freudberg: And the $2,000 sign on bonus [crosstalk 

01:12:58][crosstalk 01:12:59] 



Patricia DiSalle: No. It's Conley. So, Conley took them out of Ashland and 

are now putting them up in Hopkinton. They're parking their buses in Hopkinton 

now, and there's no... They're basically losing money by what they've done, and 

they're treating them terribly. 

Lincoln Lynch: So then if they're coming over, part of those seven are 

Hopkinton drivers? 

Patricia DiSalle: No, because they'd already be licensed. 

Beverly Hugo: I've also heard that we have some days we have a 

sufficient amount of drivers, and then Durham calls them out to cover other 

communities. 

Geoffrey Epstein: Are you aware of that? 

Patricia DiSalle: So, the route driver that's assigned on a consistent 

basis, I haven't seen them pushed out. But I don't know what they do with their 

spare drivers and/or occasional drivers. So, the occasional driver we have no 

control over. We don't see, we don't know. But the route driver, we basically 

know what's happening. Because we're sitting there, we see it. So the one 

aspect that they spoke to about dispatch not being under their control. A lot of 

the communities that I talk with basically say don't give it up. If you have it, you 

know what's going on. Worcester is having a big problem because they never 

knew what was going on. So now they have their liquidated damages that they 

have been tracking and monitoring, and with the GPS data that they use they 

have better ability, but they still don't see and know 100% what's going on. 

Geoffrey Epstein: Right. Right. And we've kind of got to because they're 

our kids out on the buses, right? So if you don't know where they are or what... 

Patricia DiSalle: We have better communication with the school to know 

and see, and troubleshoot anything that's happening. We are in a better 

situation. Cambridge... I've talked to my counterpart in Cambridge, she has a 

great relationship with the vendor that she works with. Its Eastern bus. She 

dispatches. She and her counterparts dispatch. So she dispatches Eastern bus 

drivers. So as much as I thought it was a unique situation doing it here in 

Framingham, we're really not. 

Tiffanie Maskell: Hopkinton does it too. They have theirs and Conley. 

Geoffrey Epstein: If you communicate well, if you've got a good 

relationship, it should work without a problem, right? This is... 

Tiffanie Maskell: Well and they should have already come to you. Its sad 

that it had to take a meeting like this. 

Geoffrey Epstein: Yeah looking at these things. 



Tiffanie Maskell: And for them to say, "Oh we've got a problem, we 

should have a meeting", even though you've been saying it all along. 

Geoffrey Epstein: If I was running that company, I would be ashamed. 

Okay. 

Geoffrey Epstein: Thank you Trish. 

Adam Freudberg: We need to think about a lot. I'm glad... Just to recap, so 

you're going to get us an update in a week? 

Adam Freudberg: Hopefully they'll be working with you collaboratively as 

they promised. I really think that it’s important for the public, as soon as you're 

ready with Edulog, to be told when the pilot is going to happen. And pending 

the results of the pilot, whatever else you can say about the rest of the district. I 

think we still need to have the superintendent promise, and... I think you were 

there, I don't remember if you were there. A forum with PTO leaders and just on 

transportation. The superintendents can be at a conversation on transportation, 

and put Durham on the spot and have them there with you to talk through 

these issues. And make it about soliciting ideas as well, I think that's important. 

And then, my final two appeases are work with them on retention bonuses, sign 

on bonuses that are tied to attendance so there's data on that investment, and I 

would much rather them pay for it but if we had to, I'm personally open to that. 

I want to just not lose sight of that because I think that will make a real impact. 

Lincoln Lynch: Can I comment real quick? 

Lincoln Lynch: We'll eventually pay for it because they'll just increase 

their contract. 

Adam Freudberg: They can't on the current contract? Can they? 

Patricia DiSalle: No, but they'll see that you have money to... 

Adam Freudberg: Yeah but again, I've said the same line and I'll say it 

again. 

Adam Freudberg: This is impacting 6,700 kids, tens of thousands of 

residents, and it’s worth the money to me to put it to good people as long as 

Durham doesn't take a cut of it first. My final point I will say is, I asked for the 

email I sent to the Mayor and CFO to be for the record. I want the committee to 

just know that what Lincoln has been doing with them to number one, prepare 

for bidding options, and number two... Remember we talked about at one of 

our last meetings how we need to have the data on how much we've saved 

since we went from public employees to private? 

Geoffrey Epstein: Yes. 

Adam Freudberg: I've reiterated Lincoln's wish in writing to try to give 

some school committee interest. Just haven't heard back yet, but at least I 



wanted everyone to know that we're trying. We need the CFO to deliver that 

data. 

Geoffrey Epstein: Right, because we don't know why they outsourced, 

right? 

Beverly Hugo: I do. 

Tiffanie Maskell: To save on healthcare. 

Adam Freudberg: We want the reports from the past, and we want to 

know the ideal impact. 

Geoffrey Epstein: We want the report that buttresses that. Because it 

can't have been just, "Well, I think we'll save money", it must've been a precise 

thing. Right, that's what you're trying to get? 

Adam Freudberg: Right. So, we need that precise history, as well as, what 

has been the specific year to year impact? And how much has been saved or not 

saved? And one of the reasons I'm so big on this is, Worcester says that if they 

do it, they'll be saving 3.6 million a year to bring it back in-house. So, to me it’s 

the opposite of why Framingham did it. I know we're not Worcester , but 

whether the Wooster example existed or not we needed to have that data for 

when the next bid process comes up. 

Beverly Hugo: The busing was going to cost us more to privatize. Mary 

Ellen Kelly gave us more money to make it up. So it would've cost us more, but 

she was interested in OPEB, the pension, the benefits. 

Geoffrey Epstein: If we can get the data... because the biggest problem 

with the city is just getting the data. 

Lincoln Lynch: There has to be some meeting. 

Geoffrey Epstein: Right. 

Lincoln Lynch: Town meeting. Didn't a town meeting vote on that? 

There had to have been something in the minutes... 

Adam Freudberg: So what can we do to support your request to Mary 

Ellen. Tell the committee what she said. The reason I sent that email is because 

it didn't seem like she was going to be like, "Yes, of course, here you go". 

Lincoln Lynch:                   Yeah. No. I asked... 

Adam Freudberg: It seemed like a push was needed. 

Lincoln Lynch:                      I don't know what I asked a couple weeks ago, and 

yeah I haven't received it. 



Adam Freudberg: So we asked for it September 18th. You were quickly 

followed up. We need that data. 

Geoffrey Epstein:             Think of this, in the next budget book, in the 

transportation section, it would be really great if we had the history. What it 

was, [crosstalk 01:19:09] just a thought that expanded things so we can look at 

the dynamics of the finance of buses. 

Beverly Hugo: Okay, if we go downtown to the library we have all of 

the annual reports there. 

Adam Freudberg: But it’s not your job. 

Beverly Hugo: But Mary Ellen... yeah. 

Adam Freudberg: I mean, go for it if you want to, but this is the 

city's job to provide the information. 

Beverly Hugo: But we're not getting it. 

Geoffrey Epstein: We want to pressure. No, but we want it public 

then, right? 

Beverly Hugo: Okay. 

Geoffrey Epstein:              Getting into a public battle with them on just simply 

getting data and better planning. So, this is the right move, right? All right, we 

good on transportation? 

Lincoln Lynch: Good. 

Geoffrey Epstein:              You can go. I want to see you looking happy about 

transportation. I know it will take a while, but it’s a battle. 

Patricia DiSalle: They put enough drivers behind the wheel, and then we 

can work on capacity issues and redistributing, and such because right now I'm 

hesitant to redistribute. And I'm doing small tweaks here and there. 

Geoffrey Epstein: This is on the routes? 

Patricia DiSalle: Yep. 

Geoffrey Epstein:             Yeah. You don't want to get attended on that when 

there's not enough drivers. 

Beverly Hugo: So like three kids to one seat? 

Patricia DiSalle:                Well, that's always going to happen in elementary. 



Geoffrey Epstein: All right, gee whiz. Okay we're on to the FY20 budget 

update. What's that? 

Lincoln Lynch: Was it FY20 Geoffrey? Or 21? 

Geoffrey Epstein:             It should be... Its a typo. We'll make it 21. Sorry. 

Adam Freudberg: Do we need to talk about what the city council is 

looking at tonight? And next week? In case we have a budget issue this year? 

Geoffrey Epstein: I don't know what they're doing. So there's 

nothing come officially to us, right? 

Tiffanie Maskell: Can you explain what's going on? 

Geoffrey Epstein: Yeah. Here's the thing, I don't want to discuss 

something that we don't know what's going on. 

Lincoln Lynch: All right. And I have no other details. 

Geoffrey Epstein:            And if people are running up and down suggesting all 

kinds of crazy things, then there's another conversation here. But I'd like to have 

that at another meeting once we get more information. But I think this is a typo. 

[crosstalk 01:21:20] 

Adam Freudberg: The only thing I'll say on that is we just might need to do 

something really soon. Because there's some kind of a December, excuse me, 

November 19th city council CFO assessors deadline going on that we need to 

just track. In case there's any impact to schools. 

Geoffrey Epstein:             Well they should bring that to the school committee, I 

don't want to have this sub committee deciding that. You had a question? 

Beverly Hugo: Yeah. I want to take two minutes and just say what the 

lieutenant governor and the revenue people said of the state house? Because I 

think... 

Geoffrey Epstein:                About what? 

Beverly Hugo: About the fiscal year 19-20 and 20-21 budget very 

quickly, but it puts stuff into context. 

Geoffrey Epstein:             So this is for the FY 21 budget? I'll say it was a typo. 

Sorry it was a typo. 

Beverly Hugo: 19, 20, and 21. 

Geoffrey Epstein:             So it’s a one minute, two minute? Are they going to 

give us more money or something? 



Beverly Hugo: Less than two minutes. 

Geoffrey Epstein:            All right. We'll give it to you. 

Beverly Hugo: They talked about the forecasting. Okay so 

unemployment is down, but the indicators are strong. They have no immediate 

concerns. The legislation they talked about, grant funding, safety, a fully funding 

SPED. They really think that will happen. Regional transportation, Chapter 90, 

but there was nothing in there for Charter school mitigation. I don't know if that 

makes a difference. Fiscal year 20, taxes from July 1st until the end of October 

were over benchmark, 123 million over benchmark. So, that's really good. Can't 

make a meaningful statement. Fiscal year 21, they're saying 18 and 19 were 

really good because there was a lot of volatility and capital gains tax. They do 

think, though, fiscal year 20-21 is going to settle out. It won't be as strong. 

There's also a major revenue hearing on December 4th, if someone can go to 

that? 

Geoffrey Epstein:            No. Not me. 

Beverly Hugo: All right. 

Tiffanie Maskell:             No thank you. 

Beverly Hugo: Well it give an idea, like when Mary Ellen Kelly says we'll 

be in good shape. 

Geoffrey Epstein:            You want to go to that? This is a good meeting to go to 

so, you're suggesting it. 

Beverly Hugo: We'll find out where it is. 

Geoffrey Epstein:            [crosstalk 01:23:48] I just want to make one comment 

here. Rather than changing the agenda item because its posted as so, make it 

FY20. But what we've learned from that in relation to FY21 is still relevant within 

that. Okay. 

Adam Freudberg: I thought that was a good intent actually. Because I 

thought that... 

Adam Freudberg:             That's what I thought. 

Adam Freudberg: I thought you were going to talk about what we do this 

fall, prepare for the next budget process, talk about FY 20 lessons learned. Even 

with the outgoing council finance. 

Geoffrey Epstein: Right. So I think that will keep us in compliance 

with... we have many more in the agenda and all that stuff. 

Lincoln Lynch: Can I ask Bev? 



Beverly Hugo: Yep. 

Beverly Hugo: What? 

Lincoln Lynch: Does it say anything about special-ed transportation 

reimbursement? Because that is a big part of it. Where they're talking reimburse 

any special-ed transportation? 

Geoffrey Epstein: That's what I thought was going in. 

Lincoln Lynch: On top of circuit breaker? 

Beverly Hugo: It says sped circuit breaker fully, they said regional 

transportation, chapter 90. 

Lincoln Lynch: Regional is different. They're talking about including 

transportation with special-ed circuit breaker. 

Geoffrey Epstein: Right. That's what I heard. We heard this at the 

conference, right? 

Beverly Hugo: They did not say it. 

Lincoln Lynch: Which we spend 4 million dollars a year on special-ed, 

on transportation. 

Geoffrey Epstein: I was in the chapter 70 session, in which it looks like 

that's going to happen. 

Adam Freudberg:             So Tracy will know the answer? 

Geoffrey Epstein: Yes. She's was the one that gave the talk, right? 

Adam Freudberg:            I wasn't in that one, but I was in her talk... 

Geoffrey Epstein: That was a really good talk. Okay, so. Anyway, the only 

thought I had here, because I don't want to make this meeting go on long 

forever, is that what we learned in the FY 20 budget cycle was we got this 

terrible misinformation from the mayor's office about 50 million dollars was the 

increase in the school... Do you remember that? We're unsustainable, and then 

they tried to give us 2%, and they always think that there's money hidden in the 

reserve account. We got through the sustainability thing, but again it comes 

back to framing the argument for FY21. And it seems to me that's the next 

meeting we have. We should try and frame it and then we can do things like, 

what information do we need to get out on sustainability?, we talked about this 

before. We need to actually do this. And the other big deal is, how are we 

managing the reserve account for SPED? With the carry forward? Where, I've 

said many times now, If we start off with 140 grand budget and a three grand 

reserve, well three million reserve, we have 143 million dollars. And we have to 

spend that three million reserve in that year, right? 



Lincoln Lynch: So yeah. So with FY19, you keep in the FY19 and you 

could use for FY20. That has to be spent first. 

Geoffrey Epstein: That has to be spent immediately. And that means 

you've got your 140, but as far as circuit breaker, you start spending the three 

million reserve, right? 

Lincoln Lynch: That's right. 

Geoffrey Epstein: So, if you're on budget track for the entire year. You 

spend your 140 million, you'll have three million left in the operating budget 

because you started out with 143 including the reserve. And that goes to the 

reserve. 

Lincoln Lynch: Here's the little catch. If you budget that way. If you 

budget, we won't call it surplus, but the balance at the end of the year, to 

balance the FY20 budget. 

Geoffrey Epstein: If you include it in the FY20 budget. 

Lincoln Lynch: Right. 

Geoffrey Epstein: Yeah. Then you're stuck. 

Lincoln Lynch: And that's down whatever the budget is. 

Geoffrey Epstein: But in the case I just said 140 plus [crosstalk 01:27:03] 

Lincoln Lynch: Yes. 

Geoffrey Epstein: So we want to get in the public's mind, the fact that 

what we're doing is building the reserve for the next year. And it’s not a surplus 

that then the town or city can take, which would leave us with no reserve. 

Lincoln Lynch: No its not. 

Geoffrey Epstein: Right. 

Lincoln Lynch: Its money that most likely will be used. 

Geoffrey Epstein: Right. So, that's one thing that we need to message 

correctly. 

Beverly Hugo: But the mayor has said that since we're given that 

much, we've had that, that's why I [crosstalk 01:27:31] 

Geoffrey Epstein: But she doesn't understand reserve management. 

Lincoln Lynch: So then here's a thing too, we budgeted for FY 20 

differently than we have in the past. 



Geoffrey Epstein: Right. 

Lincoln Lynch: We budgeted a million dollars in turn over savings. 

Geoffrey Epstein: Right. 

Lincoln Lynch: Right? So if we don't see a million in turn over savings, 

then that starts eating away at the salary line too. So, I don't see us having that 

surplus at all. 

Geoffrey Epstein: That will be different. But here's the thing, we just say, 

"What were the things that were problems in the FY 20 cycle?", one was 

sustainability, the other was management of the reserve account, the other was 

the CFO making out the foundation budget as a gold standard, which she did to 

the council. She said, "We're spending this much more than..". So, we need to 

get across to the community a series of important financial things in a manner 

they can understand. And it seems, I can start drafting something, but then 

maybe you and I could... 

Lincoln Lynch: Sure. 

Geoffrey Epstein: And we can run it past people... 

Lincoln Lynch: Start a google doc and then I could add to it, and we can 

go [crosstalk 01:28:26] 

Geoffrey Epstein: Right. I'll start a google doc and try to say an FAQ, 

"Here's a heading, here's what it is", and people can add in. Right. So, we'll do 

that. I commit to do that for the next meeting. 

Lincoln Lynch: Do we have a date for the next meeting? 

Tiffanie Maskell: Yeah? 

Beverly Hugo: He asked if he have a date? Do we have a date for the 

next meeting? 

Geoffrey Epstein: Not yet. 

Adam Freudberg:             So, I think that's very important to have that public 

document, a FAQ, just so the [inaudible 01:28:50] can have a wonderful 30 

question FAQ. I think it’s important to get that up and running very soon. I also 

think it’s important to schedule a joint meeting with the city council finance 

before the current members retire. 

Geoffrey Epstein: Right. And that was the thing. Last time we met with 

them after our budget was baked. 

Lincoln Lynch: Yes that's correct. 



Geoffrey Epstein: But this time, it seems to me, and I've run it past 

George, and George is somewhat amenable to it. Is that we just meet, have an 

informal back and forth, they can tell us what they think about our budget. See 

ya Later. 

Tiffanie Maskell: Bye guys. 

Geoffrey Epstein: Tiffanie is now leaving for the record. We don't know 

why but she's going. 

Tiffanie Maskell: Driver shortage. 

Adam Freudberg: 5:40 PM. 

Adam Freudberg: Family driver shortage. 

Geoffrey Epstein: You're going to drive a bus? 

Tiffanie Maskell: Bye guys. I have to get em' before 6:00 PM or I'm in 

trouble. 

Geoffrey Epstein: All right. Thank you. 

Geoffrey Epstein: Now I kind of lost what I was saying. 

Lincoln Lynch: You were just talking about you talked to George. 

Geoffrey Epstein: Oh, I talked to George, right. So, the notion was, they 

came and opined to us you should take more risks so they have an opinion. 

Well, we reciprocally should have an opinion about the city. I said this to 

George, so why shouldn't we help George and the other councils with their 

problem where the city has no strategic planning. So, we're tossed on a sea of 

city finances. So when they do things wrong and they're short of money, we get 

trouble. So, we can have a joint meeting, which its fairly open, and maybe I 

might say more than they want. But they have an obligation to get their finances 

in order to put enough road maintenance into their budget because $1 saved 

now, if you don't put it in to preventive, $4 down stream. They're building up all 

these backlog. OPEB they can do it entirely the wrong way. Now it’s not my 

providence as a school committee member, per say, to talk about the city. But 

when the city is impacting us because they have no strategic planning, it’s a way 

to inject it. And so, that was the thought. Its just to see how that would go 

because I think that George and the other folks there like Adam, would 

appreciate it. Adam wants to do zero-based budgeting on the city side, right? 

Adam Freudberg: It’s very important to get the outgoing views as well as 

some of the [crosstalk 01:31:02] coming back, and because the CFO's office 

attends every single city council finance stuff, we can almost guarantee that 

they'll be there in the room listening and try to collaborate to change things 

from our two years of city experiment. Now the next two years we can really try 



to help wrap things up because the schools could be negatively impacted if 

things don't move through. 

Lincoln Lynch: Right. So, before January 1st. 

Adam Freudberg: Yes. 

Geoffrey Epstein: Right. And so, the notion is also, there are things... 

When we do our budgeting, when we get our projections more accurate, we'll 

be able to follow that into our proper next year plan. So, we'll improve that. 

They don't have monthly projections at all, the other thing is we have our turn 

over savings from the retirements. Which we put up bravely as a million dollars, 

right? Never put up, always hidden before by Ed Gotgart. The city does the 

same, they hide their turn over savings. So, part of this forthright discussion is, 

they should be putting those things out there. 

Adam Freudberg: And we finally just learned after months what the 

estimated FY19 city surplus is. 

Geoffrey Epstein: Right. I mean now. Four months later, and 12 million. 

So, anyway that was... 

Lincoln Lynch: Free cash. 

Geoffrey Epstein: Yes. 

Adam Freudberg: They're waiting for DOR to certify 12 million dollars. 

Geoffrey Epstein: But Mary Ellen knew that three months ago, at least. 

Because... 

Beverly Hugo: It’s more than that too out there. There's accounts, little 

accounts that they said it would take a whole month of a full staff to go through. 

Little accounts that are all part of the budget. 

Geoffrey Epstein: Why can't... They should know the number. 

Beverly Hugo: Maybe they do. 

Geoffrey Epstein: But you know, Lincoln is going to come up with our 

projected surplus for end of year balance or whatever it is in February, right? 

Geoffrey Epstein: That's the plan. 

Geoffrey Epstein: Yeah, and in Newton they used to do this all the time. 

January, February, and then you'd see it, the projections were pretty accurate. 

So, we can get the same place... Mary Ellen doesn't. And so, even four months 

after the fiscal year. It’s the same thing as you trying to get information on the 

buses. They're not used to fronting information. Anyway that was the notion, 

and we'll just see how it goes. Okay. 



Beverly Hugo: The other thing too, financially, they think the student 

opportunity act will go through. 

Geoffrey Epstein: Right. So, that always changes. 

Beverly Hugo: That's the case. I don't want our budget reduced by the 

city because they know we're getting more money in. That's our money, but 

that's important to say now. 

Geoffrey Epstein: Right. So. We've got a strategic plan, and we've got, 

independent of that money coming in, we've got a plan as to what we need 

from our planning and that's what we should always drive, right? But yeah. 

[crosstalk 01:33:43] 

Adam Freudberg: That's important and so tomorrow night Beverly, you 

might want to consider saying that tomorrow night because Lincoln is giving an 

FY21 process update before the whole school committee tomorrow night. So, if 

you want to set the tone that way, consider it. 

Geoffrey Epstein:           And because this opportunity... 

Adam Freudberg: With the mayor in the room, and hopefully Mary Ellen 

watching. 

Geoffrey Epstein: Right. Because how is the situation of us wanting to 

expand Pre-K going to happen? Right? We want to go from 200 in Blocks to 800. 

Where's that money coming from? Right, Pre-K. Full Pre-K is 800... 

Lincoln Lynch: In different locations not at [inaudible 01:34:17] 

Geoffrey Epstein: Oh okay. 

Geoffrey Epstein: Yeah. Then we've got 12 grades and 10,000 kids. So, 12 

eights... 

Geoffrey Epstein: 800 was the... 

Geoffrey Epstein: 800 per grade. 

Adam Freudberg: 800 was the estimated gap by the parent information 

center of how many kids are eligible for Pre-school but aren't getting it every 

year. 

Geoffrey Epstein: Okay. So, 600 kids are sitting out there in the 

community. 

Beverly Hugo: So, you're saying by next September, we're going to 

have all of this. 

Geoffrey Epstein: No. 



Geoffrey Epstein: No. I'm saying there's planning afoot and if the city is 

not primed, it should be part of our budget projection? 

Lincoln Lynch: Yeah, we can talk about the pre-feasibility study we're 

doing right now with Hemingway, but they're looking at the Bethany property as 

well. 

Geoffrey Epstein: Right. And what we should do, is what we should have 

is a five year multi-year budget, right? That's good practices. 

Geoffrey Epstein: You'll be giving more and more work to do. 

Geoffrey Epstein: But if you follow in the Pre-K plan, you could say, 

"Here's what our budget would look like". If we suddenly had 600 students at 

$20,000 each, what's that? Its 1.2 million or something? $12 million. 

Geoffrey Epstein: Is it more than that? 

Adam Freudberg: [crosstalk 01:35:22][crosstalk 01:35:24] Isn’t blocks 

covered by federal funding and states right now? 

Adam Freudberg: So blocks is almost self sustaining. [crosstalk 01:35:35] 

Adam Freudberg: The point is that other resources to expand Pre-school 

that's not going to make our budget jump a huge percentage. 

Geoffrey Epstein: Right. But the thing is to have a plan. And to prime the 

city knowing that when Bob comes in with his really low budget in the FY21, 

which you know he's going to try and do, but it’s within plan. The next plan is 

where does the Pre-k come in? Okay are we good on FY21 or 20? 

Lincoln Lynch: 20 is good. Yep. 

Geoffrey Epstein: Right. So the next thing is the student activity account 

audit, and you put together this document, which is a document for the 

meeting. 

Lincoln Lynch: Yes. 

Geoffrey Epstein: Which is the scope. 

Lincoln Lynch: That's right. 

Geoffrey Epstein: And the scope you took us literally saying, "We want the 

DESE guidelines and adhered to exactly thank you.". 

Lincoln Lynch: I think I said it. I went back and forth trying to figure 

out, and I'm like just tell it how it is. 

Geoffrey Epstein Why not? 



Geoffrey Epstein: Because we want exactly. 

Geoffrey Epstein: That's why we wanted Sullivan and Powers to do, go 

through the DESE guidelines, which I think is easy. You just copy and paste into a 

document. 

Lincoln Lynch: Yeah. I mean they have it here now, so. 

Geoffrey Epstein: Right, and so... Is everyone happy with that as the 

scope? Because the recommendation from us to the school committee, is that's 

what we should do. Do we need to have a vote on that? 

Adam Freudberg: Yes we do. Based on a new policy, we need to adopt the 

scope. 

Geoffrey Epstein: Right. 

Lincoln Lynch: Really? 

Beverly Hugo: I just want to make a motion to adopt... 

Adam Freudberg: But I will say, I think what we need to do, unless this is 

going to completely mess with your plans... 

Lincoln Lynch: We have nine months from the end of the school year. 

Adam Freudberg: Right. So, what I would like to do, is I'd like to provide 

this, and Geoff if you're willing, tomorrow night you tell the school committee 

and your finance on committee update that the finance of committee reviewed 

it as a draft, we voted to approve it. And we want to give members time, it’s 

going to be on the December 4th agenda. Right. If that works. So, it’s not going 

to be a rush for tomorrow because of our rules it would be complex. 

Geoffrey Epstein: Right so I'd like a motion. 

Beverly Hugo: I'd make a motion. 

Geoffrey Epstein: Second. 

Geoffrey Epstein: Okay. The draft of the scope, I second. All in favor? 

Geoffrey Epstein: So, that then, is it too late to add that into the packet 

tomorrow? We can... 

Adam Freudberg:             It’s not too late to add into the packet, but I think we 

need to slow it down in the interest of transparency and member requested 

rules, and not rush this for a final vote of the committee tomorrow. 

Geoffrey Epstein: No. We wouldn't... 



Adam Freudberg:             We can absolutely add it into the packet and then, kind 

of like a two reading type of thing without a vote tomorrow. Just let people 

know its now in your packet, you can ask Geoff questions and Lincoln right now, 

but December 4th is the real heart of the discussion where the vote will take 

place. 

Geoffrey Epstein: But I see that as when you update, you could say 

[crosstalk 01:38:03] [crosstalk 01:38:03] 

Lincoln Lynch:            You want me to do that during mine? 

Geoffrey Epstein: Yeah. 

Lincoln Lynch:            Okay. 

Geoffrey Epstein: Because I regard you as, you're the front line. We're just 

the guys who fool around in the background and we kind of maybe address 

political things. But I think that's part of what you've done, and we think its good 

so. 

Lincoln Lynch:            Yeah, sounds good. 

Geoffrey Epstein: Yeah, does that sound good? 

Lincoln Lynch:            Yeah. 

Geoffrey Epstein: All right. I think we are good... 

Lincoln Lynch: Should I send this in a PDF to Joanna? 

Geoffrey Epstein:             Sure. Yes. Right, so people can... 

Adam Freudberg: Right. She's sending an update to member tomorrow, 

small items that have changed, like the names of who is presenting [inaudible 

01:38:34]. So, she'll put everything together for an email in the morning. 

Geoffrey Epstein:             Right. And so, we'll just raise it because we've covered 

it here. So, you could say it and then I'll just reinforce it in a sub mini report. 

Lincoln Lynch: Perfect. 

Geoffrey Epstein:            Right. Is there any other business that anyone wants to 

bring up? 

Adam Freudberg: Just very quickly for a future agenda item, whether its 

this committee or the full committee, I think you mentioned on the emails, 

substitutes. I'm very interested in looking at substitutes pay, and some pretty 

valid concerns that have come from a substitute by email. And HR has said, 

"Yep. This looks pretty correct, we need to adjust this", so I don't know what the 



solution is. I would love it if we could do something mid-year, but understanding 

FY21 is the likely option. 

Geoffrey Epstein: Right, the notion was that because of the busing 

problem for example, substitutes have been staying later, up to an hour and not 

getting paid for it. Also, they're paid minimum wage, it appears. So, I think its a 

topic for the next budget discussion. But then, we'll bring it up and say "Is there 

anything that we can do now?" 

Lincoln Lynch: I can give you an update if you want right now? 

Geoffrey Epstein: Yeah. 

Beverly Hugo: Yes. 

Lincoln Lynch:                  So, I met with HR, Monday, no what's today?, Tuesday. 

And we looked at different amounts, multiplied out by how many subs we see 

everyday, and we're going to propose it to Bob and see what his thoughts are. 

And I don't know where it goes from there. I don't know if there's a vote needed 

by school committee. 

Lincoln Lynch: [crosstalk 01:39:59] Yeah this is your operation. So... 

Geoffrey Epstein: So, yeah. 

Beverly Hugo: Its changed for this year because we already did the 

budget, and that's up to you how you do that. 

Geoffrey Epstein: But we don't set rates or... 

Beverly Hugo: But we do with collective bargaining. 

Lincoln Lynch: I don't think its a substitute rates are in a new contract. 

Beverly Hugo:            But I was told I can't substitute at Framingham because the 

school committee sets the rates for substitutes. 

Adam Freudberg: And the charter prevents, any elected official from 

working with them. 

Beverly Hugo: Before the charter. 

Lincoln Lynch:                  So you should check on that, because then we can bring 

that rate December 4th. 

Adam Freudberg: Whether you need a vote or not, I'm interested in it 

being raised. 

Geoffrey Epstein: All right. I hope to God we don't get involved in 

setting the rates on things. I think that's unfair. 



Beverly Hugo: But we have. 

Lincoln Lynch:                  Is a simple vote that I can bring you a proposal... 

Geoffrey Epstein: I hate it. I think we should [crosstalk 01:40:50][crosstalk 

01:40:50] 

Lincoln Lynch:                  I rather do it myself too. 

Geoffrey Epstein: Right. 

Beverly Hugo:                   Because we didn't have enough subs and then we 

already raised the rate to 85. Now I will tell you Wellsly raised the rate to 100. 

Geoffrey Epstein: I want him to figure that out and then... 

Lincoln Lynch:                  We have a pretty good idea. 

Geoffrey Epstein: Anyway... 

Beverly Hugo:                  Wait a minute. The other thing that we've been finding, 

to get more quality subs, other districts around here give a little bit more money 

to retired experienced currently certified teachers. 

Lincoln Lynch: Which we do. 

Beverly Hugo:                  You do. Okay. 

Geoffrey Epstein: See I'm happy with a policy that says "Do what it takes 

to get good subs". 

Beverly Hugo:                   Yeah but in the past, we vote on it. The budget is our 

field 

Geoffrey Epstein: Yeah the budget. But this is a shift of resources within 

the budget during the year, right? 

Lincoln Lynch: Right. 

Geoffrey Epstein: So, that's something also. 

Lincoln Lynch: And the idea really is, it’s not the bus thing, 

because I don't think subs should be doing that it’s, we increased their day by 15 

minutes and we didn't increase their rate of pay. So, we did it for the teachers 

and other units but we did not do it for the subs. 

Geoffrey Epstein: Okay. 

Lincoln Lynch: That's what we're basing it on. 



Adam Freudberg:            So, one of my... if it’s not in our perview, just do it right 

away if you can. And if it is something that we need to take a vote on, I'll 

schedule it for December 4th. 

Lincoln Lynch: Okay. 

Geoffrey Epstein:             Who figures out that stuff? 

Adam Freudberg: We can follow up and talk to the city, it’s not a unit-A 

contract that would require the school committtee. It’s not like we're saying 

we're changing the table. So we'll work it... 

Geoffrey Epstein:            Okay good. 

Adam Freudberg: One last thing about the business, Geoff if you don't 

mind. When it comes to the next RFP for the buses, Lincoln, do we need to vote 

to direct you whether to do it early or not? Or you just going to run with it and 

do whatever you want to do? 

Lincoln Lynch:                   I'm just going to run with it. We still have another year 

with Durham. So, I already got the okay from legal to do it. 

Adam Freudberg: So I'll have Beverly and Geoff know that you're 

considering going out early instead of 2021. 

Beverly Hugo:                   That's wonderful. 

Geoffrey Epstein: Anything you can do... 

Lincoln Lynch:                  Just to see what's out there. 

Geoffrey Epstein:             Good for you. 

Beverly Hugo: And he looked awfully scared when you said we were 

going to look into a monopoly or whatever you said... 

Geoffrey Epstein:             Well, it’s actually the case. There was the MASC 

resolution on busing that was asking the attorney general to look into this 

because the data that we saw in the busing, was we saw 75 districts out of 90 

that had a single vendor. 

Lincoln Lynch: Yeah I remember that was from maybe two years ago. 

They sent out a questionnaire to all of us and said "who have you had? How 

long have you had them? How many other bids have you got?". 

Geoffrey Epstein:            So that's yeah. 

Geoffrey Epstein: We're through. So we just need to approve the 

minutes, which I feel like I'm dying because I have to do these minutes today. 



Adam Freudberg: I'll make a motion to approve two minutes on the 

agenda, June 5th... 

Beverly Hugo: June 5th and September 5th. 

Adam Freudberg: With one addition, which is just simply the meeting 

materials of June 5th. So, just add the list of draft minutes we voted on as an 

attachment. 

Beverly Hugo: Second. 

Geoffrey Epstein: All right. All in favor. Okay motion adjourned. 

Beverly Hugo: Second. 

Geoffrey Epstein: All in favor? 

Beverly Hugo: Aye 

Adam Freudberg: Aye 

Beverly Hugo: Thank you to Lincoln. 

Geoffrey Epstein: We had a bit more action in this meeting. 

  

 


